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Hello. This is Eto from Topcon Corporation. Thank you very much for taking the time out of
your busy schedule to attend this FY2023 Q2 financial results briefing. Today, | will explain
our FY2023 Q2 financial results and the full year plan.



B 1H Results

Highlight of FY2023 Q2 Financial R

Sales increase and
Profit decrease

Net Sales 104.5 Biiion yen

YoY +2%

Operating Income 3.8 Biiion yen
YoY -59%

Positioning Business

YoY
Net Sales ’
Operating Income’

Net sales was lower than the plan.
Profit decreased due to unable to
absorb increased expenses.

Eye Care Business

YoY
’ (Record High)
Operating Income ’

Strong sales forthe major optical chain stores.
Profit decreased due to increased expenses by
upfront investment.

Net Sales

B Full Year Plan

Revision of Initial Plan

Revised Plan

Net Sales 215.0 Biion yen

vs Plan +7.0 B yen

Operating Income?13.0 Biion yen
vs Plan - 6.0 B yen

Positioning Business

YoY
Net Sales

Operating Income ’

The difficult business environment in the
U.S. and Europe remains unchanged,
focusing on fixed costreduction by
accelerating structural reforms.

Eye Care Business

YoY

‘ (Record High)
Operating Income ‘

Expecting a record high sales for the sales to
the major optical chain stores and the new
product effects. Maintain the original planned
target with improving profitability.

Net Sales

£ TOPCON
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First, let me explain the highlights of the FY2023 Q2 financial results. In 1H, net sales were
104.5 billion yen, up 2% YoY. However, operating income was 3.8 billion yen, down 59%
YoY. Net sales increased but income decreased.

In Positioning Business, both net sales and operating income decreased YoY. In Eye Care
Business, net sales were at a record high, but operating income decreased slightly.

Based on these results, we revised our full year plan. The revised plan is sales of 215
billion yen and operating income of 13 billion yen. The details will be explained in the

following slides.




1. FY2023 Q2 Financial Results

B Financial Results
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I will first explain our FY2023 Q2 financial results.




FY2023 1H Financial Results

B Sales increase and profit decrease

FY2022 FY2023
1H Actual 1H Actual

(Unit : billion yen) YoY %
Net Sales 102.7 104.5 +1.8 +2%
Gross Profit 53.5 55.0 +1.5 +3%
Gross Profit Ratio 52.1% 52.6% +0.5pt
SGA 44.2 51.2 +7.0 +16%
Operating Income 9.3 3.8 -5.5 -59%
Operating Income Ratio 9.1% 3.7% -5.4pt
Ordinary Income 9.4 3.4 6.0 -64%
Extraordinary Losses -0.4 1.4 -1.0
Net income 6.0 0.6 -5.4 -90%
Exchange Rate usp ¥14121 ¥7.85
(Average) EUR ¥15351 ¥1472

£ TOPCON ©2023 Topeon Corporation

Net sales for 1H were 104.5 billion yen, an increase of 2% YoY,
1.8 billion yen in sales. Operating income was 3.8 billion yen, a decrease of 5.5 billion yen

from the previous year.

Accordingly, ordinary income was 3.4 billion yen, a decrease of 6.0 billion yen from the

previous year, resulting in net income of 0.6 billion yen.

resulting in an increase of




FY 2023 1H Operating Income YoY

Unit : billionyen)

10 -
M:EiEDFactors
8 23 - Personnel Expenses
+0.2 - Selling Activity Expenses
6
-3.7
-0.5

-5 +0.8

2

0 : : : : : :

FY2022 Sales Volume, Manufacturing Fixed Cost FX Effects Increase in FY2023
1H Result Product Mix Cost Component Cost 1H Result
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Next is a YoY analysis of the change in operating income. The chart explains the difference
between the 3.8 billion yen in FY2023 1H and the 9.3 billion yen in FY2022 1H. The main
factors were a 2.3 billion yen decrease in “Sales Volume, Product Mix” and a 3.7 billion yen
decrease due to an increase in “Fixed Cost.”

Regarding “Fixed cost,” there was an increase in R&D expenses, personnel expenses, and
selling activity expenses. The increase due to the impact of foreign exchange rates was 0.8
billion yen, but there were significant negative factors, producing a final result of 3.8 billion
yen.



1. FY2023 Q2 Financial Results

B Overview of Each Business
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| will now explain our results by business segment.




BUSInESS)

B Net sales was lower than the plan, profit decreased due to unable to absorb

Overview of Each Business [Positioning

increased expenses.
v Sales and Profit Rites
(Unit : billion_yen) 1H Actual 1H Actual YoY %
Net Sales 70.8 69.6 -1.2 2%
Positioning Business Operating Income 10.2 49 -54 -53%
Operating Income Ratio 14.5% 7.0% -7.5pt

Exchange Rate usb ¥141.31

(Average) EUR

¥153.51 +¥14.72

v' Sales by Region

FY2022/1H FY2023/1H

AsialOthers
¥11.0B

Japan
¥135B

Japan AsialOthers
¥13.48B ¥10.7B

15%

North Europe North
America ¥17.8B America
¥32.5B ¥27.6B
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Europe X
¥13.9B

In terms of Positioning Business, net sales were lower than the plan, and we were unable to
absorb the increased expenses, resulting in a decrease in profit. Net sales were 69.6 billion
yen and operating income was 4.9 billion yen, a decrease of 5.4 billion yen from the
previous year.

A YoY comparison of net sales in 1H shows that the decrease in sales in North America had
an impact on the overall result.



Overview of Each Business [PositioningiBusiness)]

B Review of Financial Results

Overall
v Sluggish sales due to the slowing housing construction market in North America and the prolonged impact of holding off
on purchases under economic uncertainty

v Reactionary decline in special large demand in the previous Q2
v Increase in expenses for mainly R&D and personnel expenses

ICT Construction-ITAgriculture

v ICT Construction: OEM sales remained stable except for a reactionary decline in special large demand in the previous
year, while aftermarket sales were stagnant due to the prolonged impact of holding off on purchases.

v' IT Agriculture: OEM sales remained steady, while aftermarket sales declined due to decreasing grain prices and rising
interest rates.

v' Demand for both ICT Construction and IT Agriculture remained firm in Japan for the spread of automation.

Surveying and laser products

v Hold off on purchases due to the stagnant housing construction market in North America and economic uncertainty
v Japan is steady, Asia continues recovery trend.

& TOPCON ©2023 Topcon Corporation 9

Let me talk about the review of the financial results. First, the slowdown in the housing
construction market in North America had a major impact. In addition, sales were sluggish
due to the prolonged impact of customers holding off of purchases under economic
uncertainty. There was also a reactionary decline in special large demand that had a
significant impact. Expenses increased, mainly R&D and personnel expenses, resulting in a
decrease in profit.

| would like to talk about the ICT Construction and IT Agriculture fields, which are growing
businesses in our company. Regarding ICT Construction, OEM sales remained stable
except for a reactionary decline in special demand in the previous year. On the other hand,
aftermarket sales were stagnant due to the prolonged impact of customers holding off on
purchases. There was a similar trend in IT Agriculture. OEM sales remained steady, but
aftermarket sales declined due to decreasing grain prices and rising interest rates.

In surveying and laser products, overall sales declined due to the stagnant housing
construction market in North America and economic uncertainty. Japan and Asia remained
steady.



BUsiness)

B Strong sales for major optical chain stores, record high sales

Overview of Each Business [Eye Care

v Sales and Profit FY2022 FY2023
(Unit : billion yen) 1H Actual 1H Actual YoY %
Net Sales 31.5 345 +3.0 +9%
E¥® Gars Busmass Operating Income 1:5 1:3 -0.2 -15%
Operating Income Ratio 4.7% 3.7% -1.0pt
Exchange Rate ¥133.46 LA .
(Average) EUR ¥138.79 ¥153.51 “¥14
v’ Sales by Region
FY2023/1H

FY2022/1H
AsialOthers

Japan

Japan

AsialOthers

¥9.5B ¥12.1B ¥5.1B
29% 35%
North Europe North
America ¥8.4B America

¥9.3B ¥8.9B
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£ TOPCON

In terms of Eye Care Business, sales for major optical chain stores were strong. Sales
reached a record high of 34.5 billion yen. Operating income was 1.3 billion yen, a decrease

of 0.2 billion yen and 15% YoY.

A YoY comparison of net sales in 1H shows a significant increase in Asia and other regions.
In North America, net sales are slightly negative compared to last year. Sales for major
optical chain stores are very strong, but sales to small and medium-sized optical stores

seem to have been affected by interest rates.

10
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Overview of Each Business [Eye Care

B Review of Financial Results

Overall
v' Sales increase from stable capex appetites at major optical chain stores
v China is on a recovery trend, but sales has been sluggish since Q2 due to the impact of the anti-corruption campaign.

v Continue upfront investment to promote shared care

Screening business
v Steadily expanding installation of the screening equipment for the major optical chain stores

v' Anew fundus camera, NW500 is good reputation for both screening and ophthalmology, and sales continue to exceed
the plan

Optometry and diagnostic equipment
v Sales for major optical chain stores continues and increases by leveraging the strength of Screening Business.

. 4 TOPCO[\ ©2023 Topcon Corporation 11

Let me talk about the review of the financial results. Regarding the overall current state of
Eye Care Business, sales have been increasing due to the stable capex appetites of major
optical chain stores. Sales in China in Q1 were strong but sales have been sluggish since
Q2 due to the impact of the anti-corruption campaign.

Let me talk about our growing Screening Business. The installation of screening equipment
for major optical chain stores has been steadily expanding.

We are also continuing to increase sales of optometry and diagnostic equipment for major
optical chain stores by leveraging the strength of the Screening Business.

11
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2. FY2023 Full Year Plan

B Full year Plan

©2023 Topcon Corporation

Next, | will explain our full year plan.

12



FY2023 Full Year Plan

B Downward revision

v Assumptions for Revision of Full Year Plan

-Positioning Business The difficult business environment in the U.S. and Europe remains unchanged
Focusing on fixed costreduction by accelerating structural reforms.

-Eye Care Business Expecting a record high sales for the sales to the major optical chain stores and the new product effects.

Continuing to invest in developing next-generation businesses, in maintaining the original planned target with
improving profitability

-FX Rate assumptions  Revision of foreign exchange assumptions: US$ =140 yen, Euro = 150 yen

v M Previous Plan Revised Plan FY2022

(As of July 26) (As of October 27) YoY W, Actual
Net Sales ¥208.0B ¥215.0B ¥3% 4 “E* | ¥21568
Operating Income ¥19.0B ¥13.0B -32% ¥19.5B
Ordinary Income ¥17.0B ¥11.0B -35% ¥17.8B
Net Income ¥11.0B ¥4.5B -59% ¥11.8B
Dividends ¥42 ¥42 = ¥42
e Fagmi 40% 98% +58pt 37%

Exchange rate assumption of 2H: US$= 140 yen / EUR=150 yen
"v‘TODCOI\ ©2023 Topcon Corporation 13

As | mentioned at the outset about revision of our full year plan, we have revised our full
year plan downward. An assumption for the revision of our full year plan was that, in
Positioning Business, we expect the difficult business environment and the environment in
the US and Europe to remain unchanged. In this environment, we will accelerate structural
reforms and focus on reducing fixed costs, including personnel costs.

In Eye Care Business, we expect the record high sales to continue, given the expanding
sales to major optical chain stores. We will continue to invest in the development of next
generation businesses, but we will maintain our annual profit plan by improving profitability.

In addition, we will change our foreign exchange assumption to 140 yen to the US dollar
and 150 yen to the EUR in 2H.

Accordingly, the revised plan sales figure is 215 billion yen. Sales will increase compared to
the previous plan, but excluding the impact of foreign exchange, sales will decrease by 2%,
so this is a real downward revision.

We plan to achieve an operating income of 13 billion yen, an ordinary income of 11 billion
yen, and a net income of 4.5 billion yen. There will be no change in dividends.

13



FY 2023 Full Year Plan by Busin

Previous Plan Revised Plan FY2022
(Unit : billion_yen) (As of July 26) As of October 27 YoY Actual
Net Sales 137.0 1390  +1 %4 T | 147.7

Positioning Business I
Operating Income 18.5 12.5 -32% 20.5
Operating Income Ratio 13.5% 9.0% -4 5pt 13.9%
Net Sales 70.0 75.0 +7% 66.9

Eye Care Business

Operating Income 5.0 5.0 - 4.0
Operating Income Ratio 71% 6.7% -0.4pt 5.9%

Exchange rate assumption of 2H: US$= 140 yen / EUR=150 yen

[ (4 TopCOl\ ©2023 Topcon Corporation 14

Next is the full year plan by business segment. In Positioning Business, net sales were 139
billion yen and operating income was 12.5 billion yen. We believe that sales for 2H will be
as planned, but we assume that we will not be able to recover the negative portion of
operating income for 1H.

In Eye Care Business, sales will remain unchanged at the record high of 75 billion yen and
operating income at 5 billion yen as originally planned.

14



FY2023 Operating Income Improvem

B Strive to significantly improve operating income in the second half by increasing
sales and reducing fixed costs
10 - -0.2
(Unit : billion yen) \
.l +0.2 T
Mainly personnel
expenses of POB*
6
+3.7
&
2
0 - - : : -
FY2023 Sales Volume, Manufacturing Fixed Cost FX Effects FY2023
1H Result Product Mix Cost 2H Plan
*POB: Positioning Business
"r‘TOpCOl\ ©2023 Topcon Corporation 15

Next is a YoY analysis of the change in operating income for 2H. From the results for 1H,
“Sales Volume, Product Mix” is up 3.7 billion yen and “Manufacturing Cost” is up 0.2 billion
yen we have already started to reduce fixed costs, mainly personnel expenses and SGA for
POB, and plan to reduce them by 1.7 billion yen.

Based on the above, we expect operating income to be 9.2 billion yen in 2H.

15
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2. FY2023 Full Year Plan

B Future Business Outlook and Strategic Plans
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Next, | will explain our future business outlook and strategic plans.

16



Future Business Outlook and Strate:

B Momentum is on the Decline due to difficult Macro condition for the both
construction and agricultural markets in U.S. and Europe

K[”bohﬂ-\@ BUSINESS )

[ Construction market ] [ Agricultural market ]

B Dodge index U.S. Housing Starts

Ag Barometer (Exhibit: Valdew University)

\
1
1
United !
States » :
B= N
— § 1
! 1
[} \ os1e  ownz oor1m os1s  osz0  owsm owsaz
I 1 Each month, U.S fan Uestions about the business condifiors. 15 A rise inthein ‘
"l: 2 sl 100 from Ockobertot
B (URL:hitps.i50 purdue suiommernsba aconombaomeerchats)
HCCB Eurozone Construction PMI Total Activity Index L CEMA Business Barometer (Exhibit: European Federation of Agricultural Machis
Exhibit: S &P Global -- MarmsfeQBkers)
60 \ % Present Situation
! | o — Future Expectation
50 | \ |
1
40 ' 2
Europe H
1
|
1

N @
o o

I
I
I
I
‘08 '09 "10 "11 ‘12 13 *14 *15 "16 '17 ‘18 '19 '20 '21 '22 ‘23

ot gersinthe APMiresding
b 5 s 8 recession.

These are the future business outlook and strategic plans of Positioning Business.
Positioning Business is greatly affected by market conditions in the U.S. and Europe.
The graphs on the slide show the current conditions in the construction and agricultural
markets.

As shown in the yellow bar graph in the upper left corner, “U.S. Housing Starts” has
decreased, and Positioning Business is significantly affected by this indicator.

As shown by these indicators, we plan our business on the assumption that momentum in
both the construction and agricultural markets in the U.S. and Europe is declining due to
difficult macroeconomic conditions.

Sources of graphs in the slide:

Ag Economy Barometer:
https://ag.purdue.edu/commercialag/ageconomybarometer/charts/

HCCB Eurozone Construction PMI Total Activity Index:
https://www.pmi.spglobal.com/Public/Home/PressRelease/a1a679eaf57744609738ae5c6c8c0ac?

CEMA Business Barometer:

https://www.cema-agri.org/market-trends/business-barometer/1037-october-2023-business-climate-in-in-
recession

17
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Future Business Outlook and Strate: [(ROSitioning|BUSINESS)

B The short-term business environment is difficult, Societal challenges
are unchanged. No change from FY2025 target.

Societal challenges

v Chronic shortage of labor and skilled workers v Expansion of the sales by proposing DX solution by leveraging the advantage of
v Initiatives to reduce environmental impact Innovative;hardware.

v’ 2024 Issues (Japan)* v Expansion of the sales for MC-Mobile, a low-cost ICT construction system

v" Demand for infrastructure resilience and

v IT Agriculture, developping a huge potential market by leveraging the company
restoration from natural disasters. advantages

*Restrictions on Overtime Working Hours

‘ 166.0
(Unit billion Yen) 139.0

Sales =—4—QOperating Income
Operating

come Ratio
% or more

FY17 FY18 FY19 FY20 FY21 FY22 FY23 EY25
Actual Actual Actual Actual Actual Actual Plan Mid-Term
I 4 TOPCON ©2023 Topcon Corporation Busines plan 18

Although the business environment is difficult in the short term, the societal challenges are
unchanged. In particular, societal challenges such as the shortage of labor and skilled
professionals, initiatives to reduce environmental impact, and the “2024 issue” * in Japan,
which are listed on the slide, remain unchanged. Addressing the focus points listed on the
slide, the Mid-term Business Plan remains unchanged and the FY2025 target is maintained.

*Restrictions on Overtime Working Hours

18



Future Business Qutlook and

[BoSitioning|BUSINESS)

B Expansion of the sales by proposing DX solution by leveraging the advantage of
innovative hardware.

Civil Engineering appiication

QuiikviShorel
G NES N

Topcontonly/Surveying'Instrument
7! —— .
Layout'Navigator — 1

Simple and Accurate

{Construction Further sales
: increase

e — through
Sales Trend of Kui-Navi( LN Series) (Unit) < E3 i
Cumulative Sales 20,000 Units or More “Raku-lchi*® L expansion of

/ LN-50 j i business area
£

Fy21
Fr22 [

=1 " Ffi':“g'h-p;‘cision' positioqingfIWiEH ¥
= & o 2 a smanphﬁ%r 1 ",
T T e [ PromotionloflDX¢forBuilding®
v Lt
Gonstruction
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Let me explain the strategic plans. First, the “Expansion of sales by proposing DX (Digital
Transformation) solutions by leveraging the advantage of innovative hardware.”

As you can see in the graph at the bottom left, sales of “Kui-Navi” are growing significantly.
At first, “Kui-Navi” was used only for surveying. And then “Kui-Navi Shovel” began being
used as a sensor in the civil engineering field. “Kui-Navi Shovel” has been on the market
since 2022 and is very popular.

We have also started sales of solutions using “Kui-Navi” in the building construction field
and will focus on expanding sales in the building construction field by combining it with
smartphone-compatible applications. In this way, we will use “Kui-Navi” to expand our
business area.

19




Future Business Outlook and Stral | (Pestifeniing Business)

Develop a huge potential market
with the completion of the full product

lineup

ystem for do: n ’

?;o?neact truckzﬁ)r: dirs Systems for excavators

compact truck loaders

(Estimated by Topcon) (Estimated by Topcon
Installation ratio Installation number
\' S

Global
addressable
Numbers

560K units /
p Capturelabor-savingneeds 500K unes
accompanied by labor shortages

Global
addressable
Numbers

B 1B . SR
[ ( 4 Topco“ ©2023 Topcon Corporation 20

Let me explain the expansion of MC-Mobile sales, an inexpensive ICT construction system.

The compact track-loader-compatible product lineup for small and medium-size
construction machines, which are mostly used in North America, includes a survey system
using “Kui-Navi”, a GNSS-compatible system, and a Laser-compatible system. The product
lineup also supports mini excavators.

With a full lineup of MC-Mobile inexpensive ICT construction systems, we are working to

develop a huge potential market for small and medium-sized construction machines and
expand sales.

20
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Future Business Outlook and Stratec

W |T Agriculture, Developing huge potential markets by leveraging the company

advantages
T o Huge Potential Market
Tractor
v" Only independent global technology provider Auto Steering system @ escon

v" Vendor neutral (Applicable for all brands of agricultural machinery)

ﬁ Installatlon number

Number of tractors in operation worldwide

14 million units

or more

v Extensive product lineup

Dlsplav unit Auto steering system
: (Auto steering technology)
h

For harvesters rasonic boom Eorwoncmachines
yield measurement || Automatic control ‘Comml nit
system Sensor
o U  amn [
4 z k =
~ 4 .“ A . . . .

==

*Expected product lifetime: & years
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Next is IT Agriculture. There are many major events going on in the market right now, and
our company remains the only independent global technology provider.

For example, the automated steering systems market includes over 14 million tractors
currently in operation. The potential of IT Agriculture market is huge, even compared to the
500,000 construction machines, showed in the previous slide.

About IT Agriculture in the future, the auto steering system and also the system that
automatically controls the agricultural working machinery of the tractor’s rear side of the will
be very important. Our company has an advantage in this part of the product lineup, so we
will further enhance our sales activities by taking advantage of the vendor neutral we have
been developing and focusing on developing the huge potential market.

21



Progress on Mid-Term Business [Rositioning|BUSIHESS)

B Maximizing business efficiency through "One POB"

Restatement

Positioning Business
Expected Effects

® Strengthening development capabilities : Speed up planning and development by optimization

® Improving operational efficiency : Optimizing business functions within the organization

® Enhancing sales capabilities : Providing solutions responding to the local needs by a global trilateral sales framework
( US-Euro-Asia)

e ——

Progress Enhancing Sales Capabilities Strengthening development capabilities / Improving operational efficiency

New Evaluation Center completed in November, strengthening and
driving collaboration in technolo nd planning

Site area: Approx. 24 hectares (5 times
Adjacent to Livermore office

In April 2023, Regional sales companies and territories in
charge completed e

TER *2 TPA =2 TPS %2
(EMEA) (Japan, China, Asia) || (North and Central
America, Oceania)

——

Expectgd Eﬂ'ects:Increasmgs_alesthroughsales Expected Effects: Reduction of costs through more
strategies, products and solutions thatmatch local needs .
efficient development of new products

*2 TPS : Topcon Positioning SN
Ton  Topeon postioning a | Promote further structural reforms I

TPA : Topcon Positioning Asia
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This is a progress report on “Maximizing business efficiency through ‘One POB’”, which
was stated in our Mid-term Business Plan.

In the area of enhancing sales capabilities, we have completed the reformation of the sales
companies and territories in charge and established a framework to increase sales through
sales strategies, products and solutions that match local needs.

In addition, regarding strengthening development capabilities and improving operational
efficiency, we are strengthening and driving collaboration in engineering and planning. In
November this year, we completed a new evaluation center adjacent to the Livermore office
in the United States, and will further reduce costs through the more efficient development of
new products and promote further structural reforms.

22



Future Business Outlook and Strate:

[EVeElCaielBUSINESS)

B Societal challenges remain the same. Take advantage of the growing need for

Societal Challenges

medical checkups (screening) and expand into shared care.

Strategic Plans

v Global Aging ) ) )
" . v Expansion of Screening Business
v Increase of eye disease due to lifestyle changes . B = oetomet
: : . issemination of remote optome
v" Chronic shortage of ophthalmologists and optometrists L P . o .
v Growi df ficient t v Expansion into Shared Care via data platform software ,providing
rowing need for more efficient managemen solutions for ophthalmologists
at optical chain stores
83.0
(Unit: billion Yen) 75 0 """
Sales  ==+=Operating Income . ! i
| Operating
Income Ratio
Y 10% or more
5.0 o
FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY25
Actual Actual Actual Actual Actual Actual Plan Mid-Term
. 4 TOPCO[\ ©2023 Topcon Corporation Busines plan
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Let me explain the future business outlook and the strategic plans in Eye Care Business.
The societal challenges in Eye Care Business, such as the aging of the global population
and the increase of eye diseases due to lifestyle changes, remain the same. We will take
advantage of the growing need for screening, expand Screening Business and remote
optometry and to expand into Shared Care.

23



Future Business Outlook and Strate:

B Expansion of Screening Business

[EVeElCaielBUSINESS)

2

Received MDR approval in Europe (september 2023)

Approved under the stricter European Medical
Device Regulations.

Launch NW500 in Europe (in November) ,
highly rated in the U.S. and Japan

¥

Accelerating sales expansion mainly

— to major optical chain stores
S A y
- . P
Non-mydriatic fundus camera
NW500 *2 MDR = Medical Device Regulation
*1 ProductName: "NON-MYDRIATIC RETINAL CAMERA NW 500 European Medical Device Regulations effective May 2021
p rl 2
[ (4 TOPCOT\ ©2023 Topcon Corporation 24

Next, | will explain the expansion of Screening Business. “NW500,” a non-mydriatic fundus
camera launched last year, is very popular in the U.S. and Asia.

In September, we received MDR (Medical Device Regulation) approval in Europe. Since we

will launch the “NW500” in November, we look forward to further accelerating sales
expansion mainly for the major optical chain stores.

24



Future Business Outlook and Strate:

B Dissemination of remote optometry

Optical Store 1 =2

[EVElcaic]BUSIness)

Remote Optometry Software
Topcon RDx  + Benefits for optical stores
v Address the chronic shortage of

optometrists.

office of an optometrist

L]

v’ Increase customer turnover

v’ Business efficiency for Optical
Store

Promoting of dissemination
at major optical chain stores

An Optometrist is possible to cover the
multiple stores by on-line optometry

*1 RDx: Currently available in US only
""Topcon ©2023 Topcon Corporation *2In Japan, optometrists without a doctor are not eligible. 55

| will explain the promotion of remote optometry. Topcon RDx, a remote optometry software
that is part of the upfront investment, is becoming more popular.

Demand for remote optometry has increased mainly in the United States due to the COVID-
19 pandemic. This system allows one optometrist to remotely diagnose patients at multiple
optical stores in different locations.

It is popular with major optical chain stores, and it is being introduced to major optical chain

stores to address the chronic shortage of optometrists, increase customer turnover, and
improve the efficiency of optical stores.

| hope you will understand that this remote optometry business, like Screening Business, is
a blossoming business that we have invested in upfront.

25



Future Business Outlook and St

B Expansion into Shared Care via data platform software ,providing solutions for
ophthalmologists.

The new solution will be announced at American Academy of Ophthalmology (AAO) next month.

g, ~“ x 7

Visual acuity test

Treatment

Eye examination W|th OCT | Eye examination with

fundus camera

O
.

asnttt

.

.

weet®

* ans®®

SRR

Package with a variety of diagnostic and
medical examination equipment
on Topcon data platform

Offering a variety of solutions for ophthalmologists

Supportive responses to various eye diseases are available,
such as glaucoma, diabetic retinopathy, age-related
macular degeneration, cataracts, high myopia, etc

Harmony

Data platform software

—-———'

Health examination data shared with ophthalmologists via Topcon data platform by standardization of
Examination Data by Topcon Devices
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This is about the expansion into Shared Care. We have been investing in the development
of the “Harmony” data platform software shown in the center of the slide.

We plan to announce a new solution by combining software (Harmony) and hardware at
American Academy of Ophthalmology (AAQO) in November.

In this way, we propose solutions using a combination of software and hardware to
standardize examination data. This is a new initiative to link ophthalmologists and screening
areas. This is an area where we are still planting seeds as an upfront investment and are
very hopeful to flourish the future.
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3. Summary
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Finally, | will summarize FY2023 Q2 financial results.
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Summary of FY2023 Q2 Financial

v" Downward revision of Full Year Plan
Positioning Business: Despite the flat sales in second half, strategic plans on reducing personnel expenses
and SGA to improve operating profit

v' Eye Care Business: Increase sales, continuing growth investment, improving profitability by reducing SGA,

to maintain original planned target

(Unit : bilionyen)

Sles Bl Ppositioningbusiness Eye care business
Operatingincome g
69.6 69.4
7.6 40.5
345
37

/11 % Operating Income Ratio

g 9% Operating Income Ratio

1H 2H 1H 2H
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In 1H, sales increased compared to the previous year due in part to favorable foreign
exchange rates, but operating income decreased, so we revised our full year plan.

In Positioning Business, although sales in 2H are flat from 1H, we will focus on reducing
personnel expenses and SGA to improve operating profit.

In Eye Care Business, while continuing to increase sales and growth investments, we will
improve profitability by reducing SGA, and we will not change the originally planned
operating income target.

Our company will continue to improve its corporate value by a digital transformation with a

human touch and solving customer problems while contributing to customers in the
business areas it serves.
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Question and Answers

<Common subjects>

Q. To what extent did 1H earnings fall below expectations?

A. Net sales were about 9 to 10 billion yen, lower than expected. Accordingly, operating
income was down 5 to 6 billion yen.

Q. The initial plan stated that fixed costs would increase about 2 billion yen from the
previous year. What is the current plan?

A. At the beginning of the fiscal year, we forecast an increase of 2 to 3 billion yen from the
previous year. We explained that it will increase slightly from the initial forecast at the
Q1 financial results. At the moment, we expect fixed costs to increase several hundred
million yen over the 3 billion yen forecast.

Q. The inventory is increasing, did you adjust production in Q2?7 Also, how much production
adjustment do you expect after Q37?7

A. We adjusted production in Q2 in response to the decrease in sales in Q1, but inventory
increased further in Q2 because the decrease in sales in North America was greater
than expected. Taking into account the increase in sales in 2H, we expect a production
adjustment of about 10% and plan to reduce inventory.

Q. Please explain your analysis of the increase/decrease in operating income from the
previous year in the revised plan.

A. The 13 billion yen after this downward revision represents a decrease of 6.5 billion yen
from 19.5 billion yen in FY22. We expect a decrease of 4.5 to 5 billion yen due to sales
and Mix, a decrease of 3.5 to 4 billion due to increased fixed costs, a gain of 1 to 1.5
billion yen due to foreign exchange, and a gain of several hundred million yen due to
reduced materials costs.

<Positioning Business>

Q. Are distributor inventories still at a higher level than usual?

A. Although distributor inventories remain high, they have improved compared to Q1.
On the other hand, holding off purchases have been continued due to rising interest
rates in the U.S..

Q. The initial plan explained the demand for infrastructure was stable while considering a
decline in housing starts in North America. Does this downward revision of Positioning
Business mean that demand for infrastructure, in addition to housing, is also affected
by the higher interest rates?

A. | see the same situation of holding off purchases in both housing construction and
infrastructure. The aftermarket is particularly affected by high interest rates. On the other
hand, in the growth business field, sales of unique products such as MC-Mobile continue
to be strong and stimulate new and replacement demand.

Q. Fixed costs increased significantly in 1H. Is the 1.7 billion yen reduction in 2H, mainly

in Positioning Business, really feasible?
A. We have already started to reduce personnel costs, SGA expenses, etc.
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<Eye Care Business>
Q. In Q2, there was both an increase in sales and a decrease in profit. To what extent does
this include the upfront investment, and what are your future plans?
A. Fixed costs in Q2 increased by 1 to 1.5 billion yen YoY. We expect an increase in fixed
costs such as personnel expenses due to upfront investments in Shared Care.

Q. In Q2, Operating income was particularly low. Is it possible for operating income to
recover after Q37

A. We expect sales to increase in 2H, and we expect an operating income of 5 billion yen
per year will cover fixed costs.

30



4. Appendix
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Financial Results

B Consolidated

Sales ==s==Operating Income
(Unit : billionyen)
55.7 544 54.8
515 49.7

424 436

Q4 FY23/Q1 Q2
Actual  Actual

FY21/Q1 Q2 Q3 Q4 FY22/Q1 Q2 Q3
Actual Actual Actual Actual Actual Actual Actual Actual

Sales ==s==Operating Income
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Financial Results

B Positioning Business

Quarterly

Sales  =—+=Operating Income
(Unit : billionyen)
40.9
353 38.0 36.0 36.7
32.8 329
273 282 73

FY23/Q1 Q2
Actual  Actual

Q4 FY22/Q1 Q2 Q3 Q4

FY21/Q1 Q2 Q3
Actual  Actual Actual Actual Actual Actual Actual Actual

£ TOPCON

©2023 Topcon Corporation

Annually

Sales =—e==Operating Income
(Unit : billionyen) 1477
139.0

1181

FY19 FY20 FY21 FY22 FY23
Actual Actual Actual Actual Plan
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Financial Results

B Eye Care Business

Sales ===Operating Income
(Unit : bilionyen)

17.8 17.9
174 176 c6

16.1  16.0

22 14.1

1.4

Q4 FY23/Q1 Q2

FY22/Q1 Q2 Q3

FY21/Q1 Q2 Q3 Q4
Actual Actual Actual

Actual Actual Actual Actual Actual  Actual

Actual

£ TOPCON

Annually

Sales ====Operating Income
(Unit : billionyen)

75.0

66.9
57.4

FY22 FY23
Actual Plan

FY19 FY20 FY21

Actual Actual Actual

©2023 Topcon Corporation
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Sales by Region (Consolidated)

—l FY2022/1H F

¥102.7 Billion
Asia/Others Japan
¥20.7 B ¥1788B

Europe North
America
¥42.0B

— I

¥104.5 sillion
Asia/Others Japan
¥2298 ¥1878

YoY
+29%

Europe North
America
¥36.6B

£ TOPCON

©2023 Topcon Corporation
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Capital Expenditure and R&

Projections
Capital Expenditures Depreciation* R&D
(Unit : billionyen) (Unit : billionyen) (Unit : billionyen)
16.0 12.0 207 220
104
16.2
7.8
8.6
53

FY21 FY22 FY23 FY21 FY22 FY23
::tf;, ;Zrﬁil FPE,? Actual  Actual Plan Actual  Actual Plan

Forex Sensitivity (impact by ¥1 change)

*Excluding Goodwill Amortization

Operating Income

usb ¥0.15B~¥0.2B
EUR ¥0.07B~¥0.1B
£ TOPCON

©2023 Topcon Corporation
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Topics

B Development and Dissemination of Optical Coherence Tomography (OCT)
for Ophthalmology to Contribute to Early Detection of Eye Diseases
Winner of the Minister of Economy, Trade and Industry Award at the 6th Japan Medical How OCTworks |
Research and Development Grand Prize!! (August 2023) ‘
[Award Points]

v In addition to fundus images, we have developed a medical examination device that enables non-
invasive imaging of 3D tomographic information.

Normal fupdus image

measuring 3D tomographic
v" Very useful diagnostic device for early d ion and di of gl etc. | light(scan) information
%2
v Rapid dissemination to ophthalmology, contributing to the maintenance of patient Quality of
Vision
- - i o
View ofthe.award ceremany. Left: Mr. Nagamine, Right: Presg
About the Japan Medical R h and D P Grand Prize

The Japan Medical Research and Development Grand Prize was launched in fiscal 2017 to recognize achievements in the field of medical

research and devell 1t for the d of global healthcare

See Overview https://www kantei go_jp/jp/singi/kenkouiryou/suisi d/daib/index html 3D OCT Maestro2
3D fundus imagesftomography

“10CT: Optical cohesencetomography )
#& TOPCON ©2023 Topoon Corporation 2wl stvsn Treasiy S masiandeaiin e

About the Japan Medical Research and Development Grand Prize:
https://www.kantei.go.jp/jp/singi/kenkouiryou/suisin/amed/dai6/index.html

Initiatives for SDGs

B Social contribution through our DX solution

Automation systems for
construction and agricultural

Screening

machinery
Reductionin CO2 emission Number of screenings for
from our products sound people
millionton
millionjton 13imillion
Global  FY2019 FY2025 Global  FY2019 FY2025
Our = Our = Our o Our
estimate Projection timat Projecti
BY our automation systems for Contribute to early detection

construction and agricultural
machinery, operating time

| _reduced by 20 to 30%

by installing the equipment to

other than ophthalmologists
S \ J

*1 For more detail, please go to our L 3 number of L FY2018 and FY2019 and the average number of annual examinations per unit.
2 Calculated based on the number of units our plan to sell using the way the same as *1 N DRRE 3 S R F o e s d seling b e =
#TODCOI\ ©2023 Topcon Corporation 37
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chon for Mtiman Life

A digital transformation
A2 TOPCON with a human touch
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