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I.FY2022 Q1
Financial Results

I -1. FY2022 Q1 Financial Results
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- FY2022 Q1 Overview

YoY
47.0) 1219

® Increase in sales and operating income
31.6 Both are record high of Q1

- Robust demand continues mainly in Europe and the U.S.

- Materializing impacts of component and logistics cost
surges and component shortages
(Insignificant in Q1 last year)

(unit: billion yen)
P sales
O Cream® 153

- Increase in profit beyond pre-COVID-19 level

FY2017 FY2018 FY2019 \FY20
Q1 Q1 Q1

FY2021 FY2022
Q1 Q1

-2.3
&2 TOPCON
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! FY2022 Q1 Financial Results

® Record high sales and income of Q1 (ni: mion yen)

FY2021 FY2022

Q1 Actual Q1 Actual YoY YoY%

Net Sales 38,898 47,018 8,120 +21%
Gross Profit 20,331 24,831 4,500
(Gross Profit Ratio) (52.3%) (52.8%)
SGA 16,872 20,997 4,124
Operating Income 3,458 3,834 375 +11%
(Operating Income Ratio) (8.9%) (8.2%)
Non-Operating Income 250 158 409
(Expenses)
Ordinary Income 3,208 3,993 784 +24%
Extraordinary Income 0 0 0
(Loss)
l Before | T d
e Setor e Tres o 3,208 3,993 784
Net Income 1,823 2,790 967 +53%

Exchange Rate uSD ¥110.00 ¥129.04 ¥19.04

(Average) EUR ¥131.78 ¥138.24 ¥6.46



! FY2022 Q1 Financial Results by Business

® Increase in sales for all business segments it miion yen)

FY2021 FY2022

Q1 Actual Q1 Actual YoY YoY%
Positioning 22,645 27,314 4,669 +21%
Smart Infrastructure 8,700 9,862 1,162 +13%
Eye Care 11,398 14,051 2,653 +23%
Net Sales
Others 275 261 -14
Elimination -4.122 -4.470 -347
Total 38,898 47,018 8,120 +21%
e 3,061 2,864 -196 -6%
Positioning (13.5%) (10.5%)
1,287 1,607 320 +25%
Smart Infrastructure (14.8%) e
Operating 233 559 325 + 139%
Income Eye Care °
(Operating y (2.1%) (4.0%)
Income
Ratio) Others -89 -104 -15
Elimination -1,034 -1,093 -59
3,458 3,834 375 +11%
- - Total (8.9%) (8.2%)




! FY2022 Q1 Operating Income YoY Breakdown

(unit: billion yen)

8.0 -

+0.1
-2.1

40 -

(Main Factors)

- Strengthening of sales capability
(including employment expenses)

- R&D investment

- Selling activity expenses

FY2021 Sales Volume, Manufacturing Fixed Cost FX Effects Surges in FY2022
Q1 Product Mix Cost component and Q1
logisitics costs
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I.FY2022 Q1
Financial Results

I -2. Overview of Each Business
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' Overview of Each Business

® Record high Q1 sales, meanwhile decline in operating income

(unit: million yen)

FY2021 FY2022 (unit: billion yen) Q1 trend
P Net sales 27.3
Q1 Actual Q1 Actual YoY % =@= Operating
Net Sales 22,645 27,314 4,669 +21%
Operating Income 3,061 2,864 -196 -6% .
(Operating Income Ratio) (13.5%) (10.5%)
Exchange USD ¥110.00 ¥129.04 ¥19.04
Rate EUR ¥131.78 ¥138.24 ¥6.46
(Average)
Review of Financial Results
Overall
2:9

- Increase in sales thanks to robust demand continue in the U.S. and Europe despite
worsened shipping delays due to component shortages

- Materializing impact of component and logistics costs surge

- Increase in operating income beyond pre-COVID-19 level

IT Construction and IT Agriculture
- Continuing strong sales for both aftermarket and OEM

. FY17 FY18 FY19 FY20 FY21 FY22
Surveying and laser products Qi Qi Q1 Qi1 Qi Q1

- Maintaining high level of sales despite impact of component shortages

y 7
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| Overview of Each Business

® Record high Q1 sales and operating income

(unit: million yen)

FY2021 FY2022 (unit: billion yen) Q1 trend
P Net sales
Q1 Actual Q1 Actual YoY % m@== Operating
Net Sales 8,700 9,862 1,161 +13%
Operating Income 1,287 1,607 320 +25%
(Operating Income Ratio) (14.8%) (16.3%)
Exchange usD ¥110.00 ¥129.04 ¥19.04
Rate EUR ¥131.78 ¥138.24 ¥6.46

(Average)

Review of Financial Results

Overall
- Solid sales in Japan, recovery trend in Southeast Asia and India
- Materializing impact of component shortages and cost surge

Surveying instruments
- Continued strong demand for total stations

IT Construction and IT Agriculture

- Strong or.der rate gontlnues for machine guidance sygtem suitable for small to mid-size EY17 EY18 EY19 EY20 EY21 EY22
construction machinery and newly released autosteering system for agricultural Q1 Q1 Q1 Q1 a1 a1
machinery while shipping delays become chronic due to component shortages

y 7
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| Overview of Each Business

® Record high Q1 sales

(unit: million yen)

FY2021 FY2022 (unit: billion yen) Q1 trend
P Net sales
Q1 Actual Q1 Actual YoY % m=@== Operating
Net Sales 11,398 14,051 2,653 +23%
Operating Income 233 559 325 +139%
(Operating Income Ratio) (2.1%) (4.0%)
Exchange uUsbD ¥110.00 ¥129.04 ¥19.04
Rate  EUR ¥131.78 ¥138.24 ¥6.46

(Average)

Review of Financial Results 14.1
Overall
- Significant sales increase thanks to strong sales in the U.S. and Europe despite
worsened shipping delays due to component shortages
- Materializing impact of component and logistics costs surge
- Temporary sales drop in China due to lockdown in Shanghai

Screening Business

- Continuing strong sales to major optical chain stores in the U.S. and Europe,
especially for Maestro and NW400

Digital Optometry Systems
- Constant robust sales to major optical chain stores in the U.S. and Europe
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II.FY2022 Full Year Plan
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! FY2022 Full Year Plan

8 No change from the initial plan (Urit miion yen)

FY2021 FY2022

Third Mid-term

Actual Plan YoY Business Plan
Net Sales 176,421 190,000 +8% 180,000
Operating Income 15,914 18,000 +13% 20,000
(Operating Income Ratio) (9.0%) (9.5%) (11.1%)
Ordinary Income 14,820 17,000 +15% -
Net Income 10,699 12,000 +12% -
ROE 14.0% 14% 13~15%
Dividends ¥36 ¥40 +¥4 -
Payout Ratio 35% 35% Over 35%
Exchangs Rate USD ¥112.86 ¥120.00 ¥7.14 ¥110.00
(Average) EUR ¥131.01 *¥130.00 ¥1.01 ¥125.00
“ * Q2 onward
&#» TOPCON

T | foe—z
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! FY2022 Full Year Plan by Business

Third Mid-term

©2022 Topcon Corporation

Actual Plan YoY Business Plan
Positioning 96,692 106,000 +10% 93,000
Smart Infrastructure 39,040 42,000 +8% 43,000
0
Net Sales Eye Care 57,352 62,000 +8% 62,000
Others 1,184 1,000 1,000
Elimination -17,848 -21,000 -19,000
Total 176,421 190,000 +8% 180,000
Positionin 11,548 13,000 +13% )
g (11.9%) (12.3%)
Operating 5,821 5,000 -14% )
Smart Infrastructure (14.9%) (11.9%)
Income
i 3,203 4,500 +40%
(Operatin ’ ’ -
o Eye Care (5.6%) (7.3%)
et Others -365 -300 .
Elimination -4,293 -4,200
15,914 18,000 +13% 20,000
Total
o (9.0%) (9.5%)
“ § b= i
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M. Topics
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Capture demand for road pavement construction and maintenance

driven by increasing public infrastructure investment in the U.S.

The Infrastructure

Investment and Jobs Act
(Enacted in November 2021)

Vv Infrastructure
Related
budget size

- Approximately
" $1.1 trillion in total

v Expected to increase of public
works over 8 years

Examples of public works

R

o VRaiIWayéoﬁs,gtmh

== -

£ TOPCON

Topcon’s strengths:
Automation of

pavement construction_

Road surface
measurement

HAMM

Compaction WOrk e g =
panagement syste )
equipped with GNSS

Our solution covers all phases\
of pavement construction works

B ;
' Asphalt Paver equipped with
mmGPS

Expectations for future
sales contribution

Sales of pavement
construction

(Amount)

FY20 FY21 FY22
Actual Actual Plan

©2022 Topcon Corporation
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Acssorating oo
Accelerating collaboration with construction equipment manufacturers Tz [EEULELE

Great success of the tie-up exhibition at the Construction & Survey Productivity Improvement Exhibition
(CSPI-EXPO)

“KUI-NAVI SHOVEL*” with strong sales

The 4t CSPI-EXPO 2022

Venue -MAKUHARI MESSE Multiple construction equipment manufacturers and rental
Schedule :May 25-27, 2022 companies showcased at their own booths
Number of visitors :More than 40,000 * |CT Machine Guidance System

ol A

-‘a.

Topcon Booth

y 7
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Bringing great synergies from the VISIA acquisition

@ Business expansion due to VISIA‘s product development capability and our global sales network

Post-acquisition progress

engineers)

- Expanding sales to major optical chain stores in the U.S. and Europe
- Strengthening the global development structure (collaboration between Italian and Japanese

- Increasing production capacity (expanded manufacturing space in May 2022)

S VISIA.

imaging

£ TOPCON

Strengths in the development and
manufacturing of anterior segment

examination devices

o

= ’ll

Anterior
segment

Corneal shape analysis

—
Vitreous

Strengths in development and
manufacturing of fundus imaging
devices

Posterior

‘. | 3D OCT-1

Maestro

Sclera!

_humor
Choroid'
, Macular

Optic
nerve

e Fundus  Fundus photograph
Optic disk OCT image

Retina

Corneal Topography + Axial Length  *~

VISIA's main product

Eully Automat‘\c

Auto lens analyzer

éOLOS m

&,

MYAH

*VISIA Imaging (ltaly), acquired in July 2021

£ TOPCON

©2022 Topcon Corporation

(Amount)

VISIA Sales Trend

FY20 FY21 FY22
Actual Actual Plan

Topcon for litiman Life 18



Accelerating Digital Transformation

® Selected as “DX Stocks 2022” by METI for three

H | Selected three years in a row for
consecutive years ! “DX Stocks”

(Announced on 7t of June)

Solving the societal challenges within healthcare, agriculture, and

infrastructure through DX solutions is highly acclaimed!! R%??*ﬁggfo ?ﬁ%ﬁ%ﬂ? E’ﬁmﬁﬂp

==C== Topcon

) - Out of approx. 3,700 listed companies in Japan,
|. Visions and business . . .
Precision | moidle 33 with the highest overall rating were selected as DX stocks
nstruments | {00%

V.
Governance

1. Strategios Awards Ceremony for “DX Stocks 2022"

DX#2022EELERRE

11l. Sharing of
achievements |
and important
achievement
indices

II-i.
Organization,
systems, etc.

I1-ii. Utilization of digital technologies
and information systems

Our overall rating (Source: METI presentation material)

(A hall at the second floor at Tokyo S.toék-ExéHange)

y 7 e
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IV. Summary

y 7
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® Sales, Operating Income, and Dividends will be Record High

[Full Year Plan] Capture the strong demand fully
it ionyer 190.0 despite increasing uncertainty
- Net sales
m@==  Operating 176.4

income m m
18.0 Net sales ¥190.0B +8%
-0 .
180 === Operating Income ¥18.0B +13%
Ordinary Income ¥17.08 +15%
Net Income ¥12.0B +12%
Plan
Dividends ¥40 +¥4
FY2020 FY2021 FY2022
Actual Actual Plan
Exgﬁgge USD  ¥106.17 ¥112.86 ¥120.00
(Average) EUR  ¥123.73 ¥131.01 ¥130.00

y 7
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Digital Transformation
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V. Appendix
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Financial Results (Quarterly)

@ Consolidated

e Sgleg = Operating Income

51.5
44.3
34.0 34.5
24.5
A
1.6 2.2
-2.3
FY20/Q1 Q2 Q3 Q4 FY21/Q1 Q2 Q3 Q4
Actual  Actual  Actual Actual  Actual  Actual  Actual Actual

@ Smart Infrastructure

e gl = Operaiing Income

(unit: billion yen)

47.0

3:8]

FY22/Q1
Actual

(unit: billion yen)

10.9
10.2 10.3 9.9
g6 89 8.7 9.1
6.3
™
« Wz.owa
1.5 1.2 1.3 1.2 1.3 :
0.2
FY20/Q1 Q2 Q3 Q4 FY21/Q1 Q2 Q3 Q4 FY22/Q1
Actual  Actual Actual Actual  Actual Actual Actual Actual Actual

£ TOPCON

@ Positioning

b Sles  w— Onerating Income

224 22.6 22.7 225

17.7 16.9

(=2)

0.9

S
3.0 131 v
1/?\ 23 118
0.6

14.4 /@

(unit: billion yen)

289 273

2.9

Q4 FY22/Q1
Actual  Actual

(unit: billion yen)

16.0
141

FY20/Q1 Q2 Q3 Q4 FY21/Q1 Q2 Q3
Actual  Actual  Actual Actual  Actual  Actual  Actual
@ Eye Care
e 33les = Onerating Income
16.1
15.3
13.9
12.2
1.4
10.4
6.3 TN
1.2 1.3 1.5
\ 0.5 0.2 '0.3
Hs |
FY20/Q1 Q2 Q3 Q4 FY21/Q1 Q2 Q3
Actual  Actual  Actual Actual  Actual  Actual  Actual

©2022 Topcon Corporation

1.2
0.6

Q4 FY22/Q1
Actual  Actual

.Ic-)pcon for [itiman Life 24



Financial Results and Plan (Annually)

@ Consolidated @ Positioning
i Saleg === COperating Income (unit: billion yen) i Saleg =====Operating Income (unit: billion yen)
176.4 1900 106.0
148.7 4389 1372 18.0 _—
13.6 -1 -
FY18  FY19  FY20  FY21  FY22 EY1 EV1 EY2 Yol EY22
Actual  Actual  Actual  Actual  Plan Actisl  Actual  Actudl  Actual  Pran
@ Smart Infrastructure @ Eye Care
b Sgleg = Cperafing Income (unit: billion yen) b Sgleg = Cperafing Income 62.0 (unit: billion yen)
42.0 57.4 '
36.7 477
: 44.8 44.3
6.4
=~ 5.0
T -
2.9
0.1 0.1
FY18 FY19 FY20 FY21 FY22 FY18 FY19 FY20 FY?21 FY22
Actual Actual Actual Actual Plan Actual Actual Actual Actual Plan

y 7
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Sales by region

£ TOPCON

FY2021/Q1

¥38.98

Asial Others

¥8.88
23%

Japan

‘ ¥7.4B
19%

32%

26%

North
America
¥12.6B

¥10.1B

YoY

+219

©2022 Topcon Corporation

FY2022/Q1

¥47.08
Asial Others Japan
¥9.3B ¥8.1B
20%) | 17%
24% 39%
\ North
Europe America
¥11.1B ¥18.5B

Topcon for litiman Life 26



Capital Expenditure and R&D / Forex Sensitivity

@ Projections

Capital Expenditure Depreciation* R&D
(unit: billion yen) (unit: billion yen) (unit: billion yen)
17.5
16.2
14.9
10.0
8.5
5.3 7.4 7.8
- L J l l
FY20 FY21 FY22 FY20 FY21 FY22 FY20 FY21 FY22
Actual Actual Plan Actual Actual Plan Actual Actual Plan

*Excluding Goodwill Amortization

@ Forex Sensitivity (impact by ¥1 change)
USD : Operating Income ¥0.15B - ¥0.2B
EUR : Operating Income ¥0.07B - ¥0.1B

y 7
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»..+ Initiatives for SDGs: Contribution to CO2 emission reduction

Topcon’s automation technologies for construction and farming machinery itself contribute to reduce environmental impact

IT Construction e I T~ 4 IT Agrlculture . ’hm.. ‘%

Y N i "5";
" ? T ; P L -

?

=

vl

. )
i T

INDUSTRY, INNOVATION

INDUSTRY, INNOVATION
ANDINFRASTRUCTURE

ANDINFRASTRUCTURE

By automating construction machinery,

By Auto Steering System for farming machinery,
operating time reduced by approximately 30% *1

Operating time reduced by approximately 20% *3

Reduction in CO2 ‘ Reduction in CO2 ‘
emission from emission from Global
our products Global our products oba

(Topcon’s estimation) 600 000 tonS/year (Topcon’s estimation) 500,000 tonS/year*4

*1: Source - Ministry of Land, Infrastructure, Transport and Tourism i-Construction By Ieve rag i n g th e St re n gth Of Ve n d o r n e u t ral Strategy,

promotion consortium
"Progress of i-Construction” (2019)

*3: Source: AEM "The Environmental Benefits of

penetrate automation technology pnluspen s cisesior T
for existing construction and farming machinery
Based on the numbers with multiplying the
estimated annual CO2 emissions per unit of

albenefitsofprecisionagriculture-
! C ¢ *4: Basis of Calculation
construction machinery and the estimated Based on the numbers with multiplying the
reduction rate of working hours through the use of estimated annual CO2 emissions per unit of
ICT, calculating the CO2 emissions reduction farming tractor and the estimated reduction rate
multiplying the estimated number of ICT

2#.YBAQZR2L c74.link
: B . . of working hours through the use of Auto Steering
automated construction machinery in operation System, calculating the CO2 emissions reduction

worldwide and the estimated share of our E t' f rt h C 02 d t' b d i f Itiplying the estimated number of tractors with
company. x pe c I n g u e r re u c I o n y s p re a I n g o rtljjtolpsst"enegringeseyssltr:ri% onpueTat?;nowgﬁZﬁsew ;nd
- .
Constructi tered trademark of Ministry of Land th t t t h Ig
. raons ::utﬁrlgn'llfai;;e)g: :I:Z T(;irlzrr:asrNgtlorlll;llslr?s,t?tut:'f-lor Land and Technology Policy. e a u o m a I o n e c n o o I es

the estimated share of our company.

https://www.mlit.go.jp/tec/i-construction/pdf/03.5_kikaku_siryou6.pdf

*2: Basis of calculation

, ]
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https://tractortestlab.unl.edu/testreports
https://www.mlit.go.jp/tec/i-construction/pdf/03.5_kikaku_siryou6.pdf
https://tractortestlab.unl.edu/testreports
https://newsroom.aem.org/asset/977839/environmentalbenefitsofprecisionagriculture-2#.YBdQZR2Lc74.link

Non-Financial Information

® External evaluation for our Sustainability

e
4 ‘ / \,FQ
2022 CONSTITUENT MSCI JAPAN g« ' FTSEBlossom
EMPOWERING WOMEN INDEX (WIN) . JapanSector

. Relative Index
MSCI Japan Empowering Women Index
(WIN)

The index is constructed based on the gender diversity score
which is calculated by the data on women’s employment
disclosures accordance with the Act on Promotion of Women'’s
Participation and Advancement in the Workplace. Companies
with high scores in each industry are selected.

FTSE Blossom Japan Sector Relative Index

The index selects the companies who demonstrate strong
environmental, social and governance (ESG) practices relative to their
respective sectors.

[m]#c15[m]

=
-.:-. B News release : https://global.topcon.com/news/9664/

= B News release : https:/global.topcon.com/news/10159/

The Third Nikkei SDG Management Survey

NIKKEI Three-and-a-half stars for two consecutive year in the annual survey of
S DG G SDGs initative by Nikked
IEEEEYE E

B
i S
] _'__’:-:. B News release : https://www.topcon.co.jp/sustainability/news/2573/ (only in Japanese language)

y 7 | ,
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https://global.topcon.com/news/10159/
https://www.topcon.co.jp/sustainability/news/2573/
https://global.topcon.com/news/9664/

Non-Financial Information

@ iomen GLIALS
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Sustainability

Topcon Contributes to enrich human life
by solving the societal challenges

within healthcare, agriculture and infrastructure.

TOPCON & SDGs
A SUSTAINABLE fs"
T TOPCOI'\ >< DEVELOPMENT G%‘.;*ALS

m Website: https://global.topcon.com/sustainability/sdgs/

s TOPCON

©2022 Topcon Corporation

+ Sustainability

initiatives

® O 0 6

©}

@ Sustainability page on our website explaining the social issues we addressed and SDGs, etc.

Topcon's corporate identity is "Topcon contributes to enrich human life by solving the societal challenges within

healthcare, agriculture and infrastructure”

Topcon operates businesses in the fields of healthcare, agriculture, and infrastructure, which are essential areas of

life for people all over th

e world.
(] 8
R ; T
& Ly
%

It ‘Ct
.

Helping people live a
healthy, comfortable life

Helping feed a growing Helping build a strong,
world sustainable future

Topcon for Htman Life 30
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Cautionary Note regarding Forward-Looking Statements

These materials contain forward-looking statements, including projections of future
operating performance. Such statements are based on management’s best judgment,
given the materials available to them at the time these statements are made.

However, please be aware that actual performance may differ from projected figures
owing to unexpected changes in the economic environment in which we operate, as
well as to market fluctuations.

The original disclosure in Japanese was released on July 26, 2022 at 15:00(UTC+9)

Inquiries:
Corporate Communication Div.
Corporate Communication Dept.
TOPCON CORPORATION
Tel: +81-3-3558-2532
E-mail: investor_info@topcon.co.jp
URL: https://iglobal.topcon.com/invest/

“ - | = e
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