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Hirano: Thank you very much for coming to our financial results briefing today. | will now begin the
financial results briefing for the second quarter for FY 2019.



FY2019 1H Overview
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This is the overview of the financial results for the first half of FY 2019. The bar graph shows net
sales while the line graph shows operating income for the first half. Affected by the macro
environment and unfavorable exchange rate fluctuations, net sales remained flat with 69.5 billion
yen and operating profit decreased to 3.8 billion yen.

As a reference, this slide shows the figures after excluding exchange effect for the first half of FY
2019. These are hypothetical figures that 1H results are converted using the exchange rate in the
same period of FY 2018.

Both revenues and profits decreased in the first quarter, but improved considerably in the second
guarter. However, sales remained flat and profits decreased in the cumulative first half.

The table in the lower right shows net sales and operating income by quarter.



' FY2019 1H Financial Results [Consolidated]

(unit : million yen)

FY2018 FY2019
w/o FX
1H Actual 1H Actual YoY % effects %

Net Sales 70,271 69,527 -744 1% 71,289 +1%
Gross Profit 37,034 36,972 -62
(Gross Profit Ratio) (52.7%) (53.2%)
SGA 31,765 33,161 1,396
Operating Income 5,268 3,810 -1,458 -28% 4,355 17%
(Operating Income Ratio) (7.5%) (5.5%) (6.1%)
Non-Operating |
(E?(:m::sr? ing income -526 -1,049 -523
Ordinary Income 4,742 2,761 -1,981 -42% 3,738 -21%
Extraordi I
(LXO‘::)OT Inhary income -730 -555 175
™™ 4012 2205 1807
Net Income 2,146 895 -1,251 -58%
Interim Dividends ¥12 ¥14
Exchange USD ¥110.07 ¥109.00 ¥1.07

Rate EUR ¥129.88 ¥121.43 -¥8.45

Average)
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This table shows consolidated financial results for the first half of FY 2019. Unfortunately, both
revenue and profits decreased as explained in the previous slide, but we raised interim dividend
from 12 yen per share for the same period last year to 14 yen per share as planned.



FY2019 1H Financial Results by Business [Consolidated]

(unit : million yen)

FY2018 FY2019

w/o FX

1H Actual 1H Actual YoY YoY% effects %

Positioning 37,018 37,116 93 +0% 38,150 +3%
Smart
Infrastructure 18,207 17,057 -1,150 -6% 17,268 -5%

Net Sales Eye Care 21,828 22,202 374 +2% 22,733 +4%
Others 934 686 -248 27%
Elimination -7.7186 -7.535 181
Total 70,271 69,527 -744 1% 71,289 +1%

L 3,740 2,850 -890 -24% 2,924 -22%

Positioning (10.1%) (7.7%) (7.7%)
Smart 2,856 2,492 -364 -13% 2,621 -8%
Infrastructure (15.7%) (14.6%) (15.2%) —

Operating 636 616 -20 3% 980 ( +54%

Income  EyeCare (2.9%) (2.8%) (4.3%) u
(Operating
Income Ratio) Others (1 8":’01)7 (9 0;66)2 -45 -
Elimination -1.947 -2,086 -139
Total 5,268 3,810 -1,458 -28% 4,355 17%
(7.5%) (5.5%) (6.1%)
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As for net sales and operating income by business segment, Smart Infrastructure business posted
substantial decrease. On the other hand, Eye Care business enjoyed a sharp increase of 54% in
operating income.

| will talk about the details by segment later.



' FY2019 1H Operating Income YoY Breakdown
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This is an analysis of changes in operating income for the first half of FY 2019. The difference
between operating income of 5.3 billion yen for the same period last year and that of 3.8 billion yen
for the first half of this year is minus 1.5 billion yen. | will break down the difference of minus 1.5
billion yen into four elements.

First, sales increase and product mix account for positive 0.5 billion yen. Second, cost reduction
accounts for positive 0.4 billion yen. Third, upfront investments and R&D cost increase in advanced
technology in Positioning and Eye Care businesses account for fixed costs of minus 1.8 billion yen.
Upfront investments in Eye Care include business development in China. Last, exchange losses
was minus 0.6 billion yen.



Now, | will talk about net sales and operating income by segment.



