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Event Summary 

 

[Company Name]  TOPCON CORPORATION 

 

[Event Type]   Earnings Announcement  

 

[Event Name] FY2019 1Q Financial Results 

 

[Date]    July 31, 2019 

 

[Time]    15:30 ς 16:15 

(Total: 45 minutes, Presentation: 25 minutes, Q&A: 20 minutes) 

 

[Venue] Shin-Marunouchi Building 9F  

Shin-Marunouchi Building Conference Square Room 901 

1-5-1 Marunouchi, Chiyoda-ku, Tokyo 100-6590 

 

[Venue Size]   240 m2 

 

[Participants]   84 

 

[Number of Speakers]  2 

Haruhiko Akiyama Director, Senior Executive Officer, General 

Manager of Accounting & Finance Div. 

Takaaki Hirayama Executive Officer, General Manager of 

Corporate Communication Div. 
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Good afternoon everyone. Thank you very much for coming to our financial results briefing 

today during your busy schedule. I will now begin the financial results briefing for the first 

quarter.   
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Let s look at the financial summary for the first quarter. As the bar graph shows, net sales 

remained almost the same level as the same period last year. On the other hand, as the line 

graph shows, unable to absorb upfront investment led to operating incom e drop to one billion 

yen for this year as compared to 1.9 billion yen for the previous year.   

We will remain the full -year forecast unchanged since our core business is robust despite 

economic uncertainty. Our business conditions are described by segment : IT construction, 

which is the mainstay of Positioning, enjoyed strong sales. Also, i -Construction in Japan for 

Smart Infra structure as well as Screening Business for Eye Care enjoyed brisk sales. We expect 

continuing growth in these three segments. Even though Positioning s sales in IT agriculture 

are slowing down more than expected, we believe that our robust core business will make up 

for the loss . 
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This is detailed Profit and Loss statement.  

Net sales decreased by 659 million yen. Operating income decreased to about one billion yen 

partly because SG&A expenses rose by about 5 11 million yen and partly because expenses for 

upfront investments increased. Non -operating income decreased compared to the last year 

because of foreign exchange losses as well as exchange rate changes on receivables in foreign 

currency. Ordinary income was 5 67 million yen. Extraordinary loss was 562 million yen due to 

loss from stock sales of ifa systems AG which operates an electronic medical rec ord business 

in Germany. We acquired about half of ifa s stock four years ago to promote IoT business in Eye 

Care. However, we established a company for IoT business development in the U.S. which now 

promotes IoT Eye Care business. Therefore, we no longer admit the business value and 

synergistic effect with ifa and sold all its stocks. Due to this loss on stock sales, net income for 

the first quarter was negative 375 million yen.  
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This chart shows net sales and operating income by segment.  

While Eye Care sales increased, segments other than Eye Care saw decreased sales and profit. 

I will explain in detail later.  



 
 

 

6 
 

 

This is an analysis of changes in operating income for the first quarter.  

There was a difference of negative 0.9 billion yen year -on-year with 1.9 billion yen for the last 

year and 1.0 billion yen for this year. Breakdown of the changes is as follows: sales changes 

and sales mix of negative 0.1 billion yen, cost reduction of 0.2 billion yen, and fixed costs of 

negative 0.9 billion yen. Fixed costs are mainly upfront investments including R&D costs for 

Positioning and investments into Screening Business for Eye Care. Effect of exchange -rate 

fluctuations mainly in Eye Care amounted to negative 0.1 billion yen due to slig htly stronger yen 

against euro.   
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Now, let me explain the details by business.  
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First, I will talk about Positioning. While sales remained almost the same level as the previous 

year, operating income decreased by 620 million yen. In terms of sales, IT  construction enjoyed 

double-digit growth whereas IT agriculture sales suffered more -than-expected double -digit 

decrease with global slowdown due to the US -China trade war. As a result, the shrinkage of IT 

agriculture offset the growth of IT construction.  

R&D costs and temporary expenses for exhibition reduced operating income. In addition, import 

costs increased due to tariff hike on Chinese goods. We own factories in China and sell most of 

our products in China, but we export some products to the U.S. The  good news is we have 

started to transfer production of products destined for the U.S. from factories in China to those 

in Japan. We are expecting to transfer the production from the second half of this year, so that 

we think we will be able to substantial ly reduce costs from then on.  

We would like to present two topics regarding IT construction.   
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The first topic is sales growth by increasing OEM partners. Bauma, the world s largest trade fair 

of construction machinery, held in this April in Germany, att racted a record 62 0,000 visitors. At 

Bauma, major construction machinery manufacturers released many IT -compatible models. We 

have established partnership with more than 30 such manufacturers, and various 

manufacturers  exhibited models into which our produ cts are installed at Bauma. We supply our 

products to OEM partners. Our other target is aftermarket where we will install our products 

into commercial products after the sales. We expect continuing growth in both OEM and 

aftermarket, leveraging our strengt h of vendor neutrality.  
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The other topic is strategic new products for IT construction. We have launched excavator 

machine control system in the first quarter after its delayed release. We will step up its sales 

from now on. As the pie chart shows, penetration rate of excavators  for IT construction  is 

extremely low, and there is a big potential market for them. Even though automated dozer 

system has preceded automated excavator system so far, we have released long -awaited 

automated excavator system, which can be installed in any excavator manufactured by various 

construction machine manufacturer s. We have high hope for its sales expansion  hereafter . 


