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Value Creation Story

Contribution to ESG

Topcon is committed to leveraging its management resources/strengths to realize its Corporate Identity of: 
Topcon contributes to enrich human life by solving the societal challenges within healthcare, agriculture and 
infrastructure. Topcon will also contribute to the creation of a sustainable society with a focus on ESG responses.

Value Creation Process

Foundation supporting sustainable growth: TOPCON WAY

Strategy for sustainable growth: The Third Mid-term Business Plan

Food Shortages Resulting from 

Global Population Growth

Increase in Eye Disease 

Resulting from 

Global Population Aging

Shortage of Skilled Engineers 

Resulting from Globally Rising 

Infrastructure Demands

89 years of history 
and venture spirit

Advanced 
technology

Highly globalized

Topcon’s solutions

For details, see pp. 13–16

For details, see pp. 22–24

For details, see pp. 17–18

For details, see pp. 19–20

Societal Challenges Management Resources/Strengths

Solving Societal 
Challenges

Environment (pp. 33–34) Governance (pp. 39–46)

Society (pp. 35–38)

Management Vision

Expand our businesses 
and solve the societal 
challenges within the 

growing market of 
healthcare, agriculture 

and infrastructure

Automation of construction process through 
robotization of construction machinery and 

unified management of workflows

Creation of eye disease screen-
ing by the involvement of 
primary care physicians, optical 
stores, drugstores, etc.

Automation of farm operations 
through Auto Steering System 
of farming machinery and cen-
tral management of data
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